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A NOTE TO THE READER

This book treats wumping with the seriousness reserved for migration,
thermodynamics, and maritime law. The central proposition is useful:
people need periodic experiences of effort, novelty, release, connection,
and return. Here we call the combined phenomenon the wump.

The shark is used as a figure of motion: stagnation feels dangerous,
movement restorative. The field equations that follow are operational
models for interval, intensity, and recovery, written so a life can be
maintained.

Published by the Institute for Applied Wumping
First edition, 2026
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Preface

A life without wumping is merely time passing.

— First Principle of the Institute

A wump is not merely an event. It is a unit of lived intensity: the
moment when ordinary existence compresses, rebounds, and announces
itself with unmistakable force. One may wump physically, socially,
spiritually, rhythmically, or in the quiet privacy of one’s own internal
wump chamber.

This volume is the field guide. The later books will take you into the
soul, the laboratory, and the archive. Here we stay with the practice
itself: how a wump begins, how it completes, and how a person keeps

from forgetting the sensation of being inhabited.

The mature wumper stops asking, ‘How do I maximize wump?’ and
asks, ‘What rhythm of intensity and recovery makes my life feel
occupied from the inside?’ This is the difference between collecting

peaks and developing a pulse.

If you have arrived expecting a personality, we must disappoint you.
If you have arrived expecting a pulse, you are in the right interval.
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Chapter 1

The Wump Instinct

Stagnation feels dangerous. Movement, restorative.

Some sharks must keep water moving across their gills. The wumper
takes the lesson without confusion: stillness that lasts too long begins to
feel like disappearance. Motion, even small motion, returns a person to

themselves.

Wumping begins with pressure. Something accumulates: boredom,
energy, anticipation, curiosity, or the faint suspicion that Tuesday has
become too Tuesday. The novice treats this pressure as a defect. The

practitioner treats it as a fuse.

Small wumps matter. A walk taken for no reason, a joke pursued far
beyond reasonable limits, a meal cooked with theatrical seriousness, a
project suddenly begun at 11:47 p.m. — these are micro-wumps. They

keep the system elastic between major events.

You do not need a festival. You need a complete cycle:
compression, release, recovery. A life that skips any of the three will
eventually feel like a story with the middle torn out.

Wump Maxim. The next wump should answer the last one, not imitate
it.
Field exercise. Identify one thing in your current week that is merely

happening and one thing that could be deliberately wumped. Increase the

second by exactly 7% in spirit, not necessarily in measurable units.

THE WUMP LIFE



THE WUMP LIFE

Chapter 2

Anatomy of a Proper Wump

The novice thinks the wump is noise. The experienced wumper knows it is

contrast.

A proper wump has three movements, whether anyone writes them
down or not. First, compression: the gathering. Second, release: the
announcement. Third, recovery: the interval in which the announcement
becomes memory instead of debris.

People skip the first movement by detonating too early. They skip
the third by stacking events until the nervous system can no longer tell
one peak from the next. Both errors produce the same hangover: the
feeling of having been busy without having been there.

Contrast is the whole trick. Stillness before impact. Ordinary time
before extremely non-ordinary time. Continuous maximum wump
would erase the very contrast that makes a wump legible. A life at full
volume is not a life of magnitude. It is a broken speaker.

Measure a wump by completion, not by spectacle. A tiny wump
performed fully will outrank a giant wump performed ironically. Irony
is how people attend their own lives without having to be responsible for
the ticket.

Wump Maxim. A tiny wump performed fully beats a giant wump
performed ironically.

Field exercise. Name the last thing you called a good time. Did it compress,
release, and recover? If one movement is missing, restore that one next, not

a larger explosion.
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Chapter 3

On Micro-Wumps

Maintenance is not a lesser art. It is the art that keeps the instrument in the

room.

The culture prefers the Great Wump: the wedding, the launch, the night
that becomes a legend in the retelling. Legends are fine. They are also
rare, expensive, and a poor diet. Between them, a person must still
inhabit Thursday.

A micro-wump is a complete cycle small enough to fit inside an
ordinary day. It does not require an audience, a budget, or a new
personality. It requires only that you stop treating the hour as packing

material for some later real life.

Examples, offered without shame: finishing a song instead of
sampling fourteen. Cooking for one as if a guest were coming. Walking
without a podcast until your thoughts have to do their own work.
Sending the letter. Closing the laptop before the feed closes you.

Do enough of these and the Great Wump, when it arrives, has a
vessel to land in. Skip them and the Great Wump has to rebuild you
from scratch, which it will not do kindly.

Wump Maxim. Never confuse volume with magnitude.

Field exercise. Perform one micro-wump today that you will not announce.

Completeness is the point. Documentation is not.
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Chapter 4

The Interval

The wump interval is a rhythm, not a deadline.

People who have just discovered intensity try to schedule it like a gym.
Tuesday: wump. Thursday: wump. Sunday: wump, larger. This
produces a calendar that looks alive and a person who is not.

An interval is the space in which a pulse remains a pulse. Too short,
and you clip the waveform. Too long, and you forget what aliveness
feels like. The correct length is not universal. It is local, bodily, and
slightly embarrassing to admit, like hunger.

A scheduled wump may still be sincere. Birthdays are scheduled.
Harvests are scheduled. The bell was scheduled. Sincerity is not the

enemy of the calendar. Compulsory peak-collection is.

If the wump becomes compulsory, reduce pressure and restore play.
Play is how the system remembers it is not a factory whistle.

Wump Maxim. If the wump becomes compulsory, reduce pressure and

restore play.

Field exercise. Look at the next seven days. Circle one empty-looking hour.
Protect it as recovery or as a micro-wump, not as a slot to be filled with

errands.
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Chapter 5

Social Wumping

Two people can wump in phase. This is called dancing, a good meeting, or

love.

A private wump can save a person. A shared wump can save a night.
The danger is arriving at someone else’s peak with your own already in
progress, or detonating in a kitchen because you have stored too much
Tuesday.

Conflict is often two waveforms refusing to make room. Properly
timed wumps — a walk before the conversation, a breath before the
reply, a feast after the labor — are not politeness in the weak sense.
They are phase work.

You cannot force resonance. You can become less armored. Armor
is what you wear when you have confused safety with disappearance. A
person who never wumps with others becomes very good at being right
and very poor at being accompanied.

The seminar on conflict exists because households are laboratories
with snacks. Bring the snacks. Watch the timing.

Wump Maxim. A scheduled gathering may still be sincere.

Field exercise. In one conversation today, delay your reply by a single
breath. Notice whether the other person becomes more themselves. That is a

social wump so small it can hide in manners.
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Chapter 6

Recovery

Rest is not anti-wump; rest is the loading screen.

A culture that worships peaks will treat recovery as a character flaw.
This is how people become proud of their exhaustion and then confused
by their numbness. Recovery is not the opposite of the wump. It is the
third movement. Without it, the first two were only impact.

Plan recovery as part of the event, not as an apology afterward. If the
recovery does not fit, the wump does not fit. This is not cowardice. This
is conservation.

Sleep, walking, silence, and the unfashionable act of doing nothing
in particular are technologies. They convert heat into memory. A
weekend that cannot be remembered on Wednesday was not a wump. It

was noise with better lighting.

The shark Wumphin, turning back into the current, is not a mascot
for more. It is a figure for re-entering motion before stillness becomes

disappearance — after rest, not instead of it.

Wump Maxim. Recovery converts impact into memory.

Field exercise. For the next predictable intensity — dinner, deadline, trip —
write the recovery into the plan first. If you cannot find the space, reduce

the event until you can.
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Chapter 7

The Wump Horizon

There is no final wump. There is only the practice of returning.

A life organized around a single Great Wump — the year everything
changed, the night that explained you — will eventually starve. The
horizon is not an event. It is a direction. You live toward the next sincere

interval the way a swimmer lives toward air.

Let a life contain a sequence of wumps W11, WI, ... separated by
intervals At[1, At[], .... A viable wump life is not one in which W is
maximized, but one in which no interval becomes so long that the

person forgets what aliveness feels like.

This is the mathematics of the Great Wump, such as it is: minimize
oblivion, not boredom. Boredom is compression and can be used.
Oblivion is a measurement outage. You cannot steer by a gauge that has

gone dark.

Keep humor and seriousness in the same pocket. Either one alone

will make you impossible to live with, including for yourself.

Wump Maxim. A life without wumping is merely time passing — even
if the graphs look busy.

Field exercise. Sketch your last fourteen days as peaks and rests only.
Where is the longest flatline? That interval is your next experimental site.

Do not fill it with spectacle. Fill it with a complete small cycle.
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Chapter 8

Living Toward the Next Wump

The book ends where the next wump begins.

Take a large one when the moment deserves it. Take a small one when
the day is dull. Rest afterward. Then, like the shark Wumphin turning
back into the current, re-enter motion before stillness becomes

disappearance.

You will not finish this practice. You will only return to it.
Returning is the practice. The Institute exists because returning is easier

in company, among people who take units of intensity seriously.

The later volumes will tell you about the chamber, the equations,
and the drum. They serve the same maintenance problem. If you read
none of them, you may still wump. If you read all of them and never

complete a cycle, you have only collected furniture.

There is no final wump. There is only the practice of returning. Keep
the pulse. Keep the interval. Keep Thursday from becoming packing

material.

Wump Maxim. Keep wumping.

Field exercise. Before you close this book, perform the smallest possible
complete wump available to you in the next ten minutes. Then recover. Then

go on.
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Appendix: A Short Glossary

Definitions are operational, not eternal. Use them until they stop

helping.

Wump (W). A completed pulse of lived intensity: compression, release,

recovery.
Micro-wump. A small cycle performed fully. Thursday’s technology.

Compression. Gathered unused life. Also called boredom, hunger, or

Tuesday.
Contrast. How a wump remains legible. Without it, everything is noise.
Interval. The space that keeps a pulse from becoming a factory whistle.

Recovery. The third movement. Impact becomes memory, or it becomes
debris.

Phase. Whether your peak occupies the same present as someone else’s.

Wumphin. A shark used as a figure of motion: re-enter the current after

rest.
Oblivion. A measurement outage. The gauge has gone dark.

The Great Wump. A large completed cycle. Rare. A poor diet if eaten

alone.
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Notes for Students of the Institute

This is the field manual. If you are new, start here and then attend The
First Wump. If you are not new and have become theoretical, start here

anyway. Theory is a fine instrument. It is a poor pulse.

The 7% instruction is not a demand for spectacle. It is a correction
for people who will not move until the movement is large enough to

photograph. Increase spirit, not display.

If this volume makes you want to found a competing institute, sit

down. That is a false wump. Take a walk instead.

Pair with Volume II when the problem is interior, Volume III when
the problem is measurement, Volume IV when the problem is thinking

you invented the drum.
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Closing Theorem

The Final Theorem. Let a life contain a sequence of wumps W[
separated by intervals At[]. A viable wump life is not one in which W is
maximized, but one in which no interval becomes so long that the

person forgets what aliveness feels like.

Take a large wump when the moment deserves it. Take a small one
when the day is dull. Rest afterward. Re-enter motion before stillness
becomes disappearance.

The book ends where the next wump begins. There is no final
wump. There is only the practice of returning.

Keep wumping.

There is no final wump. There is only the practice of returning.

END OF VOLUME
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